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What is the Report About? (Executive Summary)

1. The report provides a summary of Scrutiny’s engagement in Strategic Planning 
for 2021/2022, and outlines key points and recommendations agreed by 
Scrutiny Management Board (SMB).

Recommendation of the Executive Director

2. Cabinet Members are asked to consider Scrutiny’s response and respond to the 
specific recommendations at paragraph 10.

Background to the Proposals

3. Scrutiny’s engagement in the 2021/22 Strategic Planning process has been an 
ongoing dialogue which has focussed around two sessions, the first of which 
took place on 6th October 2020. During the course of this session, Members 
received an introduction from the Deputy Leader of the Council and a 
presentation from the Chief Executive and Director of Finance, outlining the 
current position and proposed approach, as well as the impacts of the 
Coronavirus pandemic over the past 8 months. 

4. The second session took place on 24th November 2020. Members received an 
update from the Deputy Leader of the Council, Chief Executive, Director of 
Finance, Executive Director for Corporate Customer and Community Service, 
Executive Director for People and Executive Director for Economy and 
Infrastructure on the policy and financial context for the council. The Director of 
Finance set out the proposals for delivering a balanced budget for 2021/22 as 
presented to Cabinet earlier in November and as reflected in the Budget 
Consultation that runs until January 2021.

5. The key themes and points that Members raised are set out below and form 
Scrutiny’s response to Cabinet in respect of the Strategic Planning approach 
and Budget Consultation.



Scrutiny Feedback – key issues

6. Members recognise the challenges faced as a result of the Coronavirus 
pandemic and have welcomed the continued engagement on Strategic Planning 
proposals. A number of key themes were raised over the course of the Strategic 
Planning sessions for non-executive Members.  Members recognised that 
uncertainty is the main feature of the current position and context for the future, 
and that this has an impact on planning and outcomes.

7. Members also identified a number of key issues that should be considered in 
planning for the future. This includes the recognition that community and local 
knowledge are critical in ensuring that the system can respond quickly and 
effectively to those most in need. It is also important to secure the Council’s 
leadership of place role, with Cumbria as an innovative, sustainable and green 
destination for tourism and investment – especially given the opportunity for 
increased local tourism generation to revitalise the Cumbrian economy. 
Members also recognised the importance of delivering quality frontline services 
in the most effective and efficient way, particularly in areas of high and complex 
demand such as adults and children’s health and social care. 

8. In response to these key issues facing the Council in planning for the future, 
Members expressed the importance of Scrutiny and the Audit & Assurance 
Committee in understanding the current position and providing checks and 
balances on where the Council is headed.

9. Non-executive Members provided specific feedback and commentary at the 
engagement session on 24 November. This is set out below:

 Members recognised the opportunities and risks of local government 
reform as a means of devolving local spending and local accountability to 
local committees.

 Members highlighted that Cumbria has always been a forward thinker in 
terms of carbon management, it is therefore important to harness the 
opportunities presented by the Government’s Ten Point Plan for Green 
Industrial Revolution. The Port of Workington was also used as an 
example to demonstrate how the Council could take steps to make 
commercial investments for the future.

 Members recognised that asset management is also important given the 
changes to ways of working in the future, with the potential for Council 
buildings to be used in alternative, commercial ways. The recently 
agreed Asset Management Strategy was referenced and it was 
confirmed that space in some council buildings, such as Parkhouse, 
were already being rented out with a view to considering more rental 
lease opportunities. 

 Members queried the future approach to concessionary travel, given 
reductions in use during the pandemic and the potential for increased 
demand in the future during ‘staycations’, and the pressure this would 
place on the transport budget. 

 Members recognised that the role of investing in foster care recruitment 
meant there was a decreased need for the use of external services. 
Members suggested that this approach should be replicated for other 



complex and expensive care packages that are provided across adults 
and children’s social care. 

 Members highlighted the impacts of uncertainty in respect of the ability to 
predict Council Tax and Business Rate receipts when levels of relief will 
be so high. 

 Members also highlighted that the impact of the pandemic on the use of 
technology affects different service users in different ways. Members 
noted that technology was already being used, where appropriate, for 
service users to stay in contact with service providers and that in some 
cases, children in care have been easier to contact and received a better 
service through the use of technology. However, it is important not to 
overgeneralise or underestimate the importance of face to face 
appointments. 

 Members recognised that the impacts of the COVID-19 pandemic may 
lead to increased demand for services such as mental health, which 
were already under pressure. There is therefore an opportunity for 
Scrutiny to continue to engage and ensure that these pressures are 
anticipated and planned for. 

Recommendations

10. Scrutiny Management Board welcomes the opportunity to provide feedback to 
Cabinet on the Strategic Planning approach and Budget consultation. This 
response provides insight from a wide range of Members about issues that 
require consideration as part of the Strategic Planning process. Scrutiny 
Management Board has agreed a number of specific recommendations for 
Cabinet drawn from the discussions which took place on the 24 November 
2020:

 Recommendation 1 
To carefully consider the impacts and opportunities of any potential 
new model of Local Government, including, in particular, the scale 
of change, opportunities for devolution of local spending and local 
accountability to local committees, and the new direction a new 
Council would provide. 

 Recommendation 2 
To renew the Council’s focus on exploring commercial and income 
generation opportunities, particularly around energy generation and 
asset management.

 Recommendation 3 
Implement ‘Invest to save’ approaches as a key part of strategy 
going forward, particularly in respect of complex and expensive 
placements.

 Recommendation 4 
To ensure that robust plans and sufficient resources are in place to 
build on the positive changes to the Council’s ways of working 
which have been implemented over the last year. Also, to 
understand what has worked well and what hasn’t worked so well to 



inform longer-term plans for how the Council operates in a post-
Covid-19 pandemic environment.

 Recommendation 5 
To recognise that although the Council may have seen savings in 
some areas during the course of the pandemic, there is likely to be 
increased pressure on services in the future as a result of the 
impacts of the pandemic; and to engage widely on the approaches 
the Council will take in the future to respond to these pressures.

 Recommendation 6 
To provide an assurance that opportunities will continue to be 
offered for early Scrutiny engagement and non-executive Member 
input into strategic planning and budget proposals as they emerge 
through the year, prior to decisions being taken.

11. Scrutiny Management Board looks forward to Cabinet’s response to the 
recommendations made in this report. 

Cllr Bill Wearing
Chair – Scrutiny Management Board
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